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Introduction

One day an elephant saw a hummingbird lying flat on its
back on the ground; its feet in the air.
AWhat ar e agkedthe&lephamtg , 0

0 Adapted from R. MacDonald,hreeMinute Tales

The Hmong American community is truly diverse in geographic regions,
culture, clan, perspectives and ideas, and as individuals. At times their
differences have strengthened th@tother times it has segregated their
work, creating pockets of silos at the individual, family, clan, local, and
national levels. For the past 35 years, the national communityohé&sd
the opportunityto come togetheo create a vision that unites it members ¢§
from across the nationone vision that bridges differences within the
culture and leverages the rich heritage and resources inherent within the 3
community. To address this situatidtmong National Development #D) -
hosted the firsHmong American Leadership Sympodmam April 217 23, W
2011, whereover 100multigenerational leadefdormal andinformal i ATH
began a dialogue that would serve as a foundation to build the leadershipE :
capacity of the Hmong American community in the United States.

As the Chinese fablabovetells, leaders have a responsibility to one another and to their stakehatders.
thisyead s s y mpaotisipaniswere @gsked to think about the role of leademshisssectors and
what could be done nsureghatHmong leaders anitheir leadership matter at a deep leelditionally,
participants contemplated what it tookitmtureawaeness foteadership, unity, anservice throughout

all level®f the community T h i s sypgosiumdagd the ground work for annual gatherings of national
leaders to share best practices, personal and professional crelmmdfesparknew ideas for

community revitalization.

Background

Theenvironment of the 21st century provides opportunities and challenges for Hmong American leaders
as they develop strong cressctor partnershifs sustain their organizations and create innovative

spaces for community amadividual growth.The diversity of systems and social demographics demand
that Hmong American leaders meet the challenges of different stakeholder and community needs. The
changesn societies around the globe necessitate a new and different paradigm thehmmmunity

The hummingbird replied, @Al h
fall today. If that happens, | am ready to do my part to

hold it up.o

The el ephant | aughed and mock
those feet can hold up the sk
iNot al one, Of Bsuati dwet hneu sbti reda c h
we can, and this is what | <ca



comes to think about whaheyare as Hmong Americans and
what type of leadership is requiredeiable future generations to
be successfulAll this makes it harer and more challenging to
think and practicéeadership in the same way.

Hmong American organizations, communitiesd leaders face
many problems that other ethnic/racial minorities face across the* Develop aStrategic Think Tank

country. Some of these are:

1 Ensuring the safetyealth, and welbeing of community strategies and systentisat
members. enable Hmong leaders to be

T Developing new businesses and fostering economic more accountable and
gI‘OWth. transparent.

1 Nurturing community members that will contribute to a | x Develop aStrategic Road Map
vibrant U.S. socigeconomic culture.

f Supporting and providing resources to build upon the opportunities and challenges.
diversityof the Hmong American community. % Build and supporteadership

1 Reassuring the community of their trust in clan leaders, and leaderswithin the
Hmong organizations and its employees. community.

9 Creating, providing, and delivering services that are x Createnational evaluation
culturally appropriate and relevant, meeting the needs of  stardardsfor programming and

community membrs no matter their socieconomic service delivery.
background in a timely manner.

As community builders and organizers, activists, leaders and managers, advocates, professionals, parents,
and studentdmong personisn ow what wor ks a lirdomaunides Thd knowdtloat td

Goals of the Symposium

x Dialogue, share, and learn
about best practices, resources
and community challenges.

for Hmong organizations

x |dentify accountability

to identify key issues, strengths

successfully transform theinvironmentsand rebuild their communititt®y need to gaian equitable

footing in theUnited States, payingjgnificant attention to and addréggsociceconomic, political, and

legalbarriers

A leader has a shared vision; [a leader
is] a person who is not sedkerving, an
activitor, a person with skills, a
motivator, a person who is
humbl eé. Leader s Hh
ability to move forward, to create changt

-- Leadership Symposium Participant

Goals of the S ymposium

For the purpose oHNDtrbatedthey ear 6 s

following as foundational goals for an-goingsymposium.
These goalwvill likely change based on thdfferent ideas,
apergpeetives,iand opinions abowa thature of work in

for

building and harnessing the power of the Hmong community

in leadership developmerfthese goals areurrently
expressed as:

1. Create the space and time for Hmong leaders across the United States to build a stronger, unified

Hmongcommunity, nationally and locally, by learning and sharing best practices, resources, and

community challenges about the Hmong American experience.

2. Develop aStrategic Think Tantor Hmong organizations that sep&s a central location for
assessing thd@rengths and learning gaps of the community. The purpose of the Strategic Think Tank
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is to conduct higlguality, independent research that ketdinnovative, practical solutions that
advance three broad goals:

1 Wealth creation and economic sustainabilithin the Hmong American community.

1 Successful integration and so@oonomic and political advancement of Hmong Americans
to the United States.

1 Advocacy for social justice and social change issues that enable Hm@rgcan to attain
higher levelf sucess.

3. Identify strategies and systems that enable Hmong leaders and organizations to be accountable and
transparent in their programming and service delivery to the community and to those who fund them
at a national and local level.

4. Engage participants iime continuous development and creation 8frategic Road Mathat
identifies key issues, strengths, opportunities and challenges to the Hmong American community in
the next 10, 20, and 30 years.

5. Cultivate and build leadership and leaders that will beustain the parts of our culture that are
timeless and to be able to successfully develop leaders in a global capacity. We know that leadership
forms and perspectives have changed over time; we are cognizant of this and what this can mean for
our commuity i locally, nationally, and globally. This annual symposium is a place to explore ideas
and best practices around leadership within the community.

6. Evaluate our progress and work at a national and local level by helping the Hmong American
community to mderstand where their strengths and learning needs are, as well as to determine the
impact of services, where to reduce duplication of programming, and to find solutions to evaluation

gaps.
Description of Attendees

Hmong National Developmeninc. identified key community and thought leaders within the fields of
education (early childhood,-&2, higher education institutions, charter schools), health (counseling,
mental, chemical, physical health, etc.), economic development (small businessegnteiqises,
business owners, etc. ), community building and advocacy, government agencies (local and national),
foundations, and nonprofit¥hey also identified key nonprofit and clan leaders within different states.
Through primary and secondary invitatsettendees represented a wi@damge of professional and
educational backgrounds total, over300 persons were contacted and invited to attend; the symposium
had209attendees. The attendance was as follows on each day: Thursdagtendees, Friday 82
attendees, and Saturdia$0 attendees.

Symposium  Schedule

The Leadeship Symposium took place over three days in downtown Minneapolis, MN, as part of'the 15
Annual Hmong Ntional Development Conference taking place Aprif #ough 24. While most

attendees also participated in the Conference, others only attended the Leadership Symposium portion of
the Conference.



Thursday Session :What Unites Us? A Look at Hmong Ame
and Future

Thur sdayds s dparel spaakers and sppostiiEsetaifocus on dialogue and deliberation.

The intent of dayds work was to enabl e participan
with expert panelists on the topics of Hmong American Leadership and the issues/challenges facing the
community. Therefore, the day was sectioned off into three different discussions: the first focused on
leadership and current issues/challenges in leading, the second section focused on education and health

with three expert guest panelists, and the thirtd@eof the day focused on community building and

economic development with two expert guest pandlistaelist bios are included in tAg@pendix

Section at the end of this repport

Questions panelists spoke to include the following:

1. Describe your expenees ast relate to leadership in your field/sector.

2. What type of change is needed in the sector as it relates to the Hmong community and the types
of leaders needed to address the challenges?

3. From your experiences in this sector, what would pgmommend the Hmong community
leverage as its strengths in working to create opportunities and overcome barriers in leadership
and (sectoin referencg?

At the conclusion of the paneldtendees participated in small group discussions reflectiqoelist
comments

Friday Session: What Will Unite Us? Creating a Sustainable Future

Fridayds session asked participants to envision a
challengesvere addressednd the Hmong community is sustainable gramlving Questions included:

How do we hold ourselves accountable for the development of leadership in the community?

How can we embrace our differences as Hmong and learn to work together?

How can we create a leadership pipeline for the community?

How can we be proactive in our work and leadership?

a > w0 Nk

How can we create transparency in our work and leadership?
Saturday Session: Creating our Future: 10, 20, and 30 Years

Saturdayds session asked partici pantimsiousdaloguavi si on
on leadership. Questions included:

1. How do we continue this dialogue after the symposium?

2. What format should the symposium take in the future?

3. How do you want to be involved?



4. What ideas do you have to engage people to continue this work?

Additionally, attendees worked on specific thematic issues/chall@mgkstrategized concrete action
steps, traiing gaps, and resources.

Evaluations  of Symposium

Evaluations were handed out to participants after each session. Evaluations consistedatheuantl
gualitativebased questionSamples of each evaluatianeattached in the Appendix Section of the
report. Quantitative results for each session daynaheded in the Appendix Section at this end of this
report. The followingis a summary okey themegrom the qualitative responses

For Thur s d4bevalsatiocnewere cobbented, although the symposium actually had an
attendance number @7. Overall, participants felthe symposium waaverageto aboveaverage The

data reportinghonrapplicablecan be connected to those attendees who were not able to participate the
entire day and came in half way through the session, left early, or did not participate early on in the
session.

For those who ratednsatisfactornyandbelow averaggethese scores were relativethe discussion
sessions, preegistration, large group debriefings, and networking opportunities. In the qualitative
responses, participants who rated these categories lower stated the following:

V  More time in small group disssions to talk; not enough time to talk

V Had time to only network with others at my table

V Not enough time to debrief and hear from everyone; felt rushed

V Di d n éregister;rcame with a friend to symposium; not too clear about registration

For the first day of the Leadership Symposiu®8% of participants rated their satisfaction with the
symposium asatisfiedandvery satisfied Looking ahead85%indicated thewould probably attend and
definitely attend future symposiums.

For F rsassioa, pPDevaluations were collectdthough this day of the symposium actually had

an attendance number &@. Participants felt the symposium wabove averagéo outstanding The data
reportingtowardsnonapplicablecan be connected to those atteesiwho were not able to participate in

the previous day, not involved in any networking activities, or had little participation with the actual

session. These numbers were no more than 7 participants of the 59 evaluations collected. It is important to
also note that 13 individuals who responded to the session felegigtration was not applicable because

they came with another attendee as a guest or werevgai& the symposium.

For the second day of the Leadership Sympositencategory of overalbtilitation and small group
discussions were ratedbove averagandoutstanding From the qualitative responses, participants
enjoyed the small group dialogues afistussing a future vision for the communkyom their
experience up until Fridag9% of attendeestatedthey wouldprobably attendanddefinitely attenda
future symposium while 86% wesatisfied and highewith the symposium



For Saturdaydés sessi on,alth&gh thiedagpoftheaymposium actualye r e
had an attendance numbers@ Again, attendees rated the sessibove averagéo outstanding The

data reportingowardsnon-applicablecan again be connected to those attendees who were not able to
participate in Thursday and/or Friday activities, not involved in any networking activities, or had little
participation with the actual session. These humbers were no more than 4 participants of the 32
evaluations collected.

It is important to also note that @ach of the sessions (Thursday, Friday, and Saturday), networking
sessions were ratéxklow averageThis is because of the short time framénfg) for the sessions;
participants were not able to participate in a formalized networking section of thesymp, and it was
not the sole intent of the symposium to create more formal networking opportunities.

Additi onal gssbEanisdadgpbd aaverkgeamdabdve taverageatedosies;taldrep
from Fridayo6s over osllikely thisis dué to the falowang: uat i ons. M

1. Most people attendinga®urdaywere new to the symposium (not having attended Thursday
and/or Friday)

2. Small group dialogues suffered because of time and attendance (a late start to the session and
people arriveddte into the session)

3. Qualitative responses indicated that people wanted more time to talk about issues rather than
about the future of the symposium. This can be attributed to those who were not present in earlier
sessions and needed more informatiomteeproceeding.

4. Because of the short time periodh(), groups presented themes that emerged in their small
groups in a large group setting but the entire group did not have the chance to debrief those
themes.

Again, the majority of participants notedatthey probably or definitely will attend a future symposium
and over 80% were satisfied and higher with the symposium.

Qualitative Responses to Symposium

There were four key themes generated from the qualitative
responses to the s Yhesge theresamnd
outlined below:

DialoguesParticipants noted that small and large group
dialogues were a great opportunity to interact with a multi
generational group of leaders, both formal and informal. It
was, for many, the first time they were atdeshare their
ideas in a public space and felt comfortable and respected.
Below are some quotes from participants expressing this added
value of the symposium:

10
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T Good dialogue and opportunity to speak. It 6ds
1 1 enjoyed the small group discussions; they were very educational.

1 The opportunity to come together and dialogue on community issues

1 The idea that we got the ability to speak.out

T The small group discussion because | | earned

Educational Impact: Attendees indicated that they learned
from this symposium including from each other. The topics
and speakers were educational and informative. The
following comments illustrate this concept:

- il ]
‘ ' ..!l.la‘
< B L

1 A broad panel of educators and professionals.
1 All the information (presented at symposium).

1 That many information was givea us
throughout

1 Panel speaksmere great!

1 The panel as wells as group discussions were.great

Setting the ContextSome participants noted that they would have liked to spmmd time discussing a

vision and less time spent talking about issues and problems. Others indicated they wanted more context
behind questions and dialogues, including the symposium. Still, some noted that it was important to set
the context in Hmong arehsure that everyone was able to understand in either English or Hmong. The
comments below illustrate the need for improved, positive problem solving:

1 The dialogue was good; however, we should focus on the positive aspects of our culture.
1 Need more informtion for next symposium

T The transitions from a Hmong word to English
English fully, then speak fully in Hmong or vice versa.

Increase Time to Network and Learn:Overwhelmingly, attendees felt strongly thiate was not

enough time to discuss the topics and questions set for each session. They wanted more time to learn from
each other and to get to know one another. Additionally, they felt that many of the topics were issues that
should be discussed in futlsgmposiums or ogoing committees. The comments below demonstrate

this need for more time:

1 Time is too little

1 Small group time is not enough

11



Improvements to Symposium

Overall, participants were satisfiedtivthe symposium.
However, it is worth it to note where the symposium
could improve. These include the following:

1.

Not enough time with the panelist
No interaction with other groups like Elder/Health etc.

1
1
1 Facilitators need tdo breaks in groupgiroups need time to know each other
1

Not enough time for panel speakérg mins/speaker is not enough to get a great message

1 More opportunity to speak at large group

Make sure everyone knows why they were
invited; be strategic about invitations and
purpose. hose whowerewatk n 6 s or
through an indiation from a friend did not
receive the background information to help
them adequately prepare to participate.

Hold symposium at an accessible plaiee majority of the attendees noted that the robthea
Marriott was not suitefbr a group meeting. Bause of the room shape, attendgese not able
to see the large growgnd had access to only those that were visibly around #heditionally,
some people encounterpdrking issues ani@lt thatcostsshould be provided for or lowered for
this symposim.

Invite more key players to discussion andweghey stayor the entire symposium. Because
atterdees chose the dates they were able to participate, there were gaps in a full engagement
experience of the Leadership Symposium.

More time to talk aboutifferent and specific topics, e.g. one topic per symposium
Overwhelmingly, participants noted that it was important to focus on one topic at a time and to
discuss that topic in lengtivhile this is a valid strategy, Wwas not the intention of the

symmsium. At least for thifirst year, because a space had not been created to dialogue about the
vast and challenging issues related to leadership, the symposium was intentionally broader in
scope. Yet, this is a valuable qualiative data finding and imdigymposiumsspecific topics

will be considered as the themes for the convening.

More information on where HND wants to go with theadershiBymposium &. will it be

separate from HND& part of its servic&show long will it be around® there funéhg for follow

up work?and more. This data finding demonstrates that people are interested in continuing the
symposium as well as how this will be susgain

Finally, participants (including facilitators, netekers, volunteersna committee members)grided
some valuableogisticsimprovement areas for future symposiums. These suggestions will help to make
future events more effective and beneficial to all those involved.

12
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More time to arrange logistics and create agdadaymposium.

Provide a traimg for the &cilitators and notetakers, perhaps seefrofessionals or welrained,
well-versed facilitators

Ensure that all logistics are set up and ready to go: name tags, food, microphones, head sets, etc.
Assign fewer roles to people; need for moeepe to hel@mnd have specific roles.

Co-leadsmay be needefibr overall facilitation ofsymposium

Bigger space for participants e.g. Marriott space not conducive to learning and.sharing
Adaptability is important, but too many changes can throw gi@opchaos

Need to express vision and purpose to staff or volunteers much eadider to engage them
properly.

13



Results of the Symposium

The symposium produced over 100 pages of notdewaaluations and 2ours of video recording for
content analysis. For the purpose of this report, only the notes taken by facilitatotakadeand
participants were used in creating key themes and evaluations were revietutdréatesignpurpoes.
The themes in this section are not presented in any hierarchicalTdrdenethod used in the content
review process was the following:

Figurel: Data Analysis Technique

1. First, combine all data notes written by facilitators,
notetakers, 1. Collect
data
and participants \

2. Read all documented notasd figures.

3. Next, import data intéree qualitative research
software that codes qualitative datadommon
words and phrases that will leadtbh@mes.

4. Generate a report of common themes and words
from the documents.

4. Match 3. Generate
) ) themes themes
5. Then,review content of documents witontent <

analysis methodology by breaking down words, phrases, sentences, and themes.
6. Connect common themé&om content analysis with qualitative research software report.
7. Matchrelationships of themes.

8. Finally, generate a map representing relationstipsng concepts.

Theme 1: Develop and Support Leadership Education and

Training

The majority of participants expressed a strong need for a leadership institute or center that would provide
them with a variety of leadership skilevelopment, engage them with a mgkinerational group of

leaderg both formal and informal and provide essential leader and leadership educatiihin these

areas, the attendees stressed the importance of the following:

1. Provide professional and ersonal leadership skill development, training and
educationSample topics varied from philosophical to tactical: what is a leader, what models of
leadership and leaders exist, what leadership is needed now in the Hmong community, how can
leaders best comumicate, what skills are necessary for leaders to lead in the 21st céoiury,
can leaders resolve conflict, and how can they work together were just a few of the suggestions.
2. Gather multi-generational leaders formal and informal positions to discus leadership
challenges and stategize solutioRarticipants expressed the importance of creating generational

14



dialogues that contributed to addressing local and national issues. Many stressed the value of a
younger generation including gender leaderghifpe progression of the community.

3. Create a space where leaders can discuss, debate, and dialogue without fear or retaliation,
shame, or embarassmentAlmost all groups spoke to the disconnect they had to leaders within
the community; this was a resoltan older leadership system based on clan and political
relationships. Many participants spoke about the need to gather leaders together in a manner that
encouraged them to take risks and debate critical issues within the community e.g. polygamy,
human tafficking, domestic abuse and violence, gambling, mental health issues, and more.
Participants spoke to the need for | eaders to
problems and for encouraging healthy conflict among leaders.

4. Cultivate new geerations of emergent leaders across sectaasd clan systemsdt was
important for these participants to see the community engage and embrace new types of
leadership which includes the youth. Additionally, attendees discussed the value of exploring
different types of leadership and leader models across sectors. By doing so, participants felt this
could help broaden the leadership perspective and dialogue within the community.

Below are a sampling of comments from session participants speaking to thef péackership training
and education.
1 There are different aspedt® leadership]. Leadershipcanbennuur ed and taught . TI
always have to be born. Start trainiflgaders], start mentorindeaders now.
1 Building up the youth to understand self deadershipis important. Thelder generation
d o e davéself awarenegabout the youth generationfWere ed t o ask whatds i mj
you[to the youth? Youth are not sure yetndwe haveo haveworkshops and trainings to learn
about things that @ important tathem
1 We need moreatworking to share best practicedth each otherNo matter what arekeaders
are from theycan learn about values arxbst practicegthat helps them]
1 Organizationsshouldgive staff timer mandatehemto go totrainings andworkshops.
1 Inthe Hmong community, Hmong girls are not invested in as leaders because they are
given away. What happens when you give your leaders away then? You are leaderless.
That doesnét mean t hat Hmtheygan gtill belcaenmendéyn 6t b
leaders, leaders in their families, and school. They may have difficulties being cultural
|l eaders but it doesndt mean they canbét be
1 We need &hange in leadershipndeducation for those in leadership rolé¥e reed to
bring in newblood, flush out leadership models that are not working for the community.

15



Theme 2: Advance and Grow the Hmong Community

Participants felt the Hmong community has great assets as wellg
limitations. Most felt that the lack of collaboratiamong
organizations, gaps in resource sharing and networking, and g
disaggregated data and research were barriers to the work withif “'
community. Some noted that disparities in health, economics, a
sociccultural environments could greatly be reduded i
organizations and communities were able to come together to
strategize concrete steps and advocate for local and national iss

Within these areas, the attendees stressed the follaeingtesas critical:

1 Identify community needs and assets in thareas of economics, health, education, and business
development.Attendees noted that there has not been a comprehensive study of the strengths and
challenges that communities face across the country. This data, if it has been conducted, has generally
been at a local level and there has not been a collection of this data. Participants stated that
conducting studies in these areas and centralizing the information would be most useful to advancing
the community.

9 Foster best practices in accountability, reearch, and evaluation within the areas of economics,
health, education, and business developmemflany participants stated that they felt the leaders
within their sectors did not demonstrate accountability or transparency in their business actions and
prectices. Some noted that perhaps leaders needed training since accountability standards are different
among sectors and across cultu@thers noted that the lack of best practice research and evaluation
prohibited the Hmong community from obtaining newding, taking on new initiatives that would
be innovative and challenging, and helping the community move from a resettlement to community
building mindset.

1 Develop partnerships among groups, clans, and organizations to address disparities in
economics, lealth, education, and business developmert.was stressed several times throughout
the symposium that there needed to be a central hub, networking site, or location for organizations
and leaders to gather and discuss partnership opportunities to atisipasiies in the community.

Included with this would be assistance to help organizations develop capacity for partnerships and
collaborations as well as understand different models of collaborations.

Below are a sampling of comments from session ppatits speaking to the piece of disparities and
advancing the Hmong community.

It is important to recognize and study the economics of the Hmong community.

Who has time to take kids to ballet, soccer practicentaking care of own needs? There is a

socieoeconomic underlyingWe need to educate each other about this sammomic piece.

T lappreci ated Dr Cor r i mdgosrset/es gliobally\s. tcaMinoesdta ol o mp a r
nationally. There are a lot of issues that keep us from advancing internayiasaiell.

f Hmong people need to give ourselves a pat on t

have | ots of political awedsometonesfagetithandyweo wer €. on

should focus moreftenby celérating success.

T
T
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Theme 3: Create Whole, Healt

Another keys sharing with people how to really work the systesharing information, teaching

people how to acce$snds and all other resources. We need to use an empowerment model.

= =4

Would be good to pool/share these learnings across the global Hmong community
One specific strategy is creating a central, efegutral resource e.g. hmong museum, classes,

research, that unites the community, teaches the next generat@msrjositional leaders of the

Hmong context/culture.

across all the states.

hy Family Environments

We need to know what types of streagthd weaknesses we have in the community; we need this

During the symposium, participants spoke about the impact of family and clan systems on the
advancement and leadership progrekthe community. In particular, they spoke to the following areas:

91 Determine the key elements of culture and heritage to the

overall improvement of the commurity 6 s pr ogr e
U.S.Many felt that there were important aspects of the
culture that were not highlighted or leveraged to move the
community forward. For example, clan systems can serve
barriers but can also be useful in managing conflicts, if the
clan leadersweremoremd i al t o t he i s35
talk. o Participants were i

ssS in the
We have to collaborate, know where

webve been, who W
are goingéunder s
world operates, be able to transfer
knowledge to children. Everyone has
U $ k add al Walakeflg
Nt t@erfaénify, twérlkgeducafion, gt@ t

as

t nhag it fe
hering

had the opportunity to identify the key strengths of the
traditions and rituals that could help maintain and
simultaenously move the culture forward.

Improve parenting, family, and clan systems to create
supportive and healthier family environments.Many participants expressed their concerns about
health, education, and economic disparities resulting from the lack of understanding and support
within family andclan systems. In particular, they noted the issues and dysfunctions with the family
environment such as: truancy, gang related activities, drugs and alcohol abuse, illiteracy, health
illnesses e.g. mental health, chronic diseases, poverty, human traffigkinbling, bride kidnapping,
polygamy, gender inequity, and more. These items they noted were barriers to healthy families.
Develop support systems and resources to foster positive family, clan, and community

relationships. Many felt that if there werenore support systems and resources available to families
and clans, this would help the community to live healthier lives. Most,ahising from thisvere

positive role models for the community and individuals. Those who spoke to this noted that if the
community, organizatons, or individuals identified provigeditiverole models, this would

demonstrate to others the positive aspects of the culture. Finally, support systems and resources are
needed for helping families and communities develop moréy®behaviors and actions towards

each other.

-- Leadership Symposium Participan

Below are a sampling of comments from session participants speaking to the piece of creating whole,
healthy family environments.

1 There needs to be education on what the Hmong culture is: the mannerisrpgeifid manners
of being Hmong. To be Hmong, you must learn the proper manners of being Hmong. This will
help unify the Hmong people in action and tradition.
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T We have to coll aborate, know where webdve b
goi ngéund e thisbigavorid operates, be able ttransfer knowledge to
children. Breryone has to work as a team no maittdr  tinhthee farilg, work,
education etc.
1 We reed to get empowered people into the system so they cacmaake happen from the
inside. This mean thatstarts within the family to get kids to value education and then get into
those roles and systems and m#ileechange. We have to gegople in all different roles to make
a difference

T From what |1 6ve seen from my first cousins and
probl em, al l the parents call up the children
these problems and theyol |l c boutlwhabi®suppdsedtoand we
happen. I feel li ke ités very good! I't wor ks

come to conclusion about something.

9 The culture piece is part of some of our Eddrith and religion and we need to pay some
respect to that as long as they are still living. If you still hidneelderlyliving, you should honor
it You candédt ignore it because you can reall
respect it and not fight it.

1 There are two cultures wae living in, being Hmong in America, constantly living in between.
Each person has their own side of the story and their own idea of what living a Hmong lifestyle
is. Itis like being husband and wifdhaving to compromise. But, if we keep havingloiong
cultures, we cannot standardize and get along.

1 How can we become likkee Jewish community? Where majoritygifing comes from the
community they senandcultural traditions are still practiced?

Theme 4: Promote and Encourage Advocacy and Civic

Engagement

The final theme fronthe sessions spoke to the need for more active services and programs in advocacy,
public policy, and civic engagemettitendees wanted taghlight these areas because they could
address the systemic causes of disparitiepatticular, the attendees focused on the following areas:

9 Address inequitable institutional policies that contribute to the disparities in the soci@conomic
success of Hmong communitie§.hroughout the three day symposium, participants spoke to the
disparities that existed in education, health, and economics within the community. Some provided
personal stories and examples about educational and social institutiorredbed barriers to the
success of children and families. Others talked about itistid racism and privileges that exists
prohibiting Hmong success.

9 Foster positive citizenship and civic engagement among Hmong persohsthis area, participants
spoke about different types of leadership that should be fostered, e.g. civic leadeidbgrlars
within the political arena. It was suggested by some that HND play a larger role in engaging the
community in civic responsibility and to build and support the younger generation in this area.

Below are a sampling of comments from session@patints speaking to advocacy and civic engagement.
1 We have civic/positiorideaders and acknowledge themeirraccountability is part of the job
andthey are more accountable to the community when they are acknowledged/elevated.
1 Have conversations withdéslators and different groups about how to make egito promote
urban agriculture anagencourage civic engagement in order to create change at different levels
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We are strong Wen we advocate for each other. We nedtktp everyone understand voting,
business, organizational operationséwe need to
under sme domeed to help Hmong stores. We need to help our communities.

We need to develop theamomic.educational anddadershiguture of the Hmong Community

We can do it!

TheLeadership Symposium is a good thing. |t
leaders ando talk about our problems.

How can youth not just participate in the Hmong communitybéuheleaders in the large
communit®? e need tdelp them become bikkural leaders and to lead the community.

| define leadership gpo r t u n icivi¢ eagagements

(@)
(7]
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Recommendations

This section provides recommendations based on findings:
1. Theory of Change
2. Conduct a leader/leadership needs and community assesments
3. Establish a Hmong American Leadership Institute
4. National Leadership Advisory Group
5. Develop Strong Collaboration and Relationskwjgh National and Local Leaders
6. Establish Local Chapters of HND
7. Establish and Fund a Strategic Think Tank Center
8. Facilitator Taining for Leadership Symposium or Leadership Events

9. Peer Learning Model

Theory of Change

It is recommended that there be an articulated theory of change to accompany this work. Essentially, the
change theory should be abéuprovingH mo n g A m eapaitg ta tindesstand the needs of their
communities and to think and act differently about how they educate, inform, and reach out to their
stakeholders. This theory of change can be specific to leadership/leader development, community areas
(e.g. theory othange related to community building in the Hmong community), or a change theory
related to the organization as a whole. By creating a theory of change, thsisemitjthedocal and
nationalcommunity engagement afghrningi weaving a common thread tugh different community

lens

Conduct a leader/leadership needs and community assessments

Community members for the most parovided a variety of issues around leadership and leader

devel opment . Ther e ovkaydeadershipeadereds eome up excepthoe anecdotal
information around the four symposium themes. Many of these needs e.g. leadership around family,
resolving conflicts, more youth engagement, professional development, organizational development, etc.
have should be furthesleexplored and categorized for an understanding of where organization and
community readiness is for leadership development. It is suggested then that a leader/leadership
assessment be completed
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Establisha Hmong American Leadership Institute

Based on the data collected, the participants are eager for a central organizinbatrfiguses on
supportingand developingdmong American leaders who will help lead systemic chanitbin the
Hmong American community.

There are several suggestionshis area:

1 Development of a leadership philosophy, statement, and approach

1 A leaders institute with the following compants: participants, curriculum, workshops,
community engagement, peer learning, conferences/senmpaatiserships, mentoring, coaobi
site travels, etc.

1 Create scholarships and fellowships torpote leadership and community building

1 An evaluation system that tracks leadership and leader outcomes for the community

A suggestion would be to create a leadership or leader institute that helps recruit, train, and provide
leadership development and capacity buildinptal and national Hmong organizations. This institute

can also bring in visiting scholars or lecturers that help and challenge Hmong organizations to think about
leadership and leading within the 21st century. It can also be a place where reseawhiciedda

understand different forms and styles of leadership and leaders within the community, provide resources
on leadership skill building and activities, and advocate for leadership innovation within the community.

Community participants noted the iontance of ppomoting and fosteringehdership development

innovative leaders, and cultivating higbtential leaders, includng a focus on emergent leaders. HND
should explore the creation opeogram areas in leadership thatus specifically on persohand

community leadership developmeWithin this program, there can be scholars, fellows, researchers,
activists, etc. thatan participate with others withincahortenvironment and receive support through
coaching, mentoring, and educational sessibhsy can also play a larger role at an annual symposium

as participants, organizers, or conveners. It is suggested that HND also explore a leadership curriculum
wherecommunity membertearn new skills and are equipped to address community issues.

Nation al Leadership  Advisory Group

It would be helpful for HND to gather individuals framational and locatommunities and organizations,

who areinvested in Hmong American communitiés lead national efforts around leadership capacity
building.This advsory committee can help HND fine tune its strategic directions and priorities, serve as a
resource for HND staff and board around leadership development, suggest funding opportunities, and
provide ways to network and collaborate with potential partneisssitggested that HND form an

advisory group that is diverse in demographics and considedmamg advisory members. In the future,
HND can consider local leadership advisory committees that help local organizations and communities to
create their own Bdership strategies.
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Develop Strong Collaboration and Relationship  swith National and
Local Leaders

Many participants spoke to the need for HND to develop stronger relationships and partnerships with
federal and local government agencies, nationaprofits, and corporations. It would be valuable for

HND to map its national stakeholders based on its strategic directions and to connect with local
organizations and their stakeholders. Doing this enables HND to create a national network of partners
with resources and data that can be shared with local organizations. Additionally, this ensures that
community members are engaged and knowledgeable about national and local leadership challenges and
opportunities.

Establish Local Chapters of HND

It would bevaluable for HND to expanitis work locally througtthe creation of locathapters or
associations. Currently, HND has a membershiipnot a strong and consistent following of members.
Additionally, if it wantgo expandts reach byassising with programming and services, providing
technical assistance, and builglorganizational capacityt will need local resources, funding, and
support. Chapters may also help increase and promote a positive image of the organization at a local
level.

Establish and Fund a Strategic Think Tank Center

Many participants stated the importance of a centrattsitieserves as a research center for resource,
information, data, andocumenbest practices in education, health, economic and community
development, and &dcacy and civic engagement in the Hmong commugitploring a strategic think
tank or national resource center would be important to creating national unityhifikisankcan house
national and local research on Hmong American communities and adf@cadgtional policy changes in
social, economic, political, and legal arenas. ek tankcan also derive revenue from consulting
projects or partnerships in research with national organizations.

Facilitator Training for Leadership Symposium or Leader ship Events

To ensure that the Leadership Symposium is the most effective, HND would need to include the training
of facilitators tohelpsustain the effortand to ensure for efficient dialogues throughout the Bayly on

in the projectHND shouldidertify 20-25 potential facilitatorsimong leaders in the community from a
national level) to help facilitate breakit discussions and ensure that individuals are engaged and
learning. Thdong-termgoal is to helguild a core group of facilitators who wact as champions within

their owncommunities and on a national level who can continue to educate and inform local and national
work.Additionally, the creation of a facilitatguide will be written in such a way that it could be used in

a train the traier settingor future symposium work

Peer -Learning Model

As a part of this symposiuor larger eventparticipantshould be invitedo join in PeerLearning
Sessionsluring thesymposiumand continuing outside of tlesymposium convenindhis is to hgd
encourage leaders to focus on their discussion and the development of their own organizational and local
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outcomes and impact. The idea is that learning is a continuous process and must occur outside of an
annual symposium. Pelrarning enables leadeswork with one another, to learn from each other, and
to share best practices and challenges in their work. Each of these peer learningsesgidins team
directed and guided byteinedfacilitator. HND will need to providéhe platform and coordation for
leaders to participate effectively and efficiently in pkarning sessions. Lessons learned will be
gathered and presented at the next Leadership Symposium. Eatdapeiag sessioghouldwill be
evaluated.

Next Steps for Continuing Dialogue

Participants listed some immediate next steps for the continuation of this symposium. These items are

listed below:
1. Conduct a national assessment of leadership, community, and organizational needs.
2. Host monthly or quarterly meetings to discuss the ideas from symposium
3. Create a task force or committees to lead different issug$opics.
4. Develop newsletters, blogs, videasmd other types of social medoakeep in touch
5. Conduct more outreach, marketing, and publicity to engage diverse people
6. Reachnew audiences or hard to tap audiences (working parents)
7. Send out repostand continue dialogue
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Conclusions

The Hmong American community is truly diverse in geographic regions, culture, clan, perspectives and
ideas, and as individualsike many other communities, the témg face many challenges and changes
ahead. Tie changes in societies necessitate a new and different paradigm fillehmaymmunity must

cometo think abouteadership and leader&ll this makes it harder and more challenging to think and
practiceleaderip in the sametraditionalways.

Thisreport provides an overviewf the results of the first Hmong American Leadership Symposium held
by Hmong National Development in from April 2B, 2011. During this event, participants provided
valuable informatio and data about furthering the development of Hmong leadership and leaders in the
United States. Several themes emerged around capacity building and nurturing health families and
cultural environments. Recommendations are provided to help HND leverageriigths, find

opportunities, and engage its stakeholders in continuous leadership dialogue and development.
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Agenda for Leadership Symposium

Thursday, April 21 from 11:00am to 6:00pmWh at Uni tes Us? A Look at Hmor
and Future

11:00am Checkin, Registration, Networking

11:30am Lunch & Networking

1:00pm Welcome and Introductions

1:15pm Hmong Americans in the U.$.Past, Current, Future

2:30pm Break

2:40pm Panel 1: Socicconomic Advancements and Challenges
4:00pm Break

4:10pm Panel 2: Community Building, Development, and Advocacy
5:30pm Frank Forsberd Twin Cities United Way

5:45pm Reflection of History and Future

6:00pm End of Day

Friday, April 22 from 3:30 to 5:30pm: What Will Unite Us? Creating a Sustainable Futue

3:30pm Participants gather to discuss questions that build on Day 1 Leadership Symposium in the
areas of education, health, advocacy, community, business development, and so on.

5:00pm Group discussiondebrief
5:30pm End of Day

Saturday, April 23 from 3:30pm to 5:30pm Creating our Future: 10, 20, and 30 Years

3:30pm Discussion of Osgoing Leadership Dialogues and Symposium
4:00pm Participants will discuss feasibility of agoing dialogues and symposium
5:30pm End of Day
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Panelists

Bruce Corrie, Ph.D., is Professor of Economics and Chair of the Department of
Undergraduate Business at Concordia University in Saint Paul. He has a PhD in
Economics from the University of Notre Dame. His new vision (and data) on the
dynamic power of ethnic capl has been well received by audiences ranging from
the Rotary Club to the Rural Diversity, El Pueblo Hispano and Minnesota Indian
Economic Development Fund conferencklis views have appeared on various
mainstream media outlets and the ethnic pre$sdimg the nationalehrer News

Hour, National Public Radio, Minnesota Public Radio, Midmorning (MPR), WCCO radio,
KCCO Business Radio, WCCO TV, Almanac, the Pioneer Press, the Star Tribune, Asian
American Press, The African News Jourtidinong Tinesand others.

Jon Pratt, M.P.A. is the executive director of the Minnesota Council of

Nonprofits. He has worked at Minnesota Public Interest Research Group as an
attorney and lobbyist, as regional direcbdthe Youth Project, and as director for

the Philanthropy Project. In 1982 he was campaign manager for Paul Wellstone
candidacy for Minnesota State Auditor. In 1987 he became director of MCN, an
association of 2,000 organizations that sponsors resegictrg, lobbying and
negotiated discounts to strengthen Minnesota's nonprofit sector. Jon has consulted
with nongovernmental organizations on tevelopment of NGO associations.

Pratt has a law degree from Antioch School of Law and a M.P.A. from Harvard.

Valeria Silva began serving as the District's Superintendent December 16,
2009.Ms. Silva has served in a variety of roles at SPPS, most recently serving as
Chief Academic Officer. Prior to that assignment, she was Director of English
Language Learner Programs, Priradipt Adams Spanish Immersion School,
Assistant Principal at Dayton's Bluff Elementaapd Coordinator of Spanish
Immersion Program / Curriculum. She has also spent time as a Specialist for
Standards and Accommodations for the Minnesota Department odtitnudVis.

Silva holds B.A. degrees from St. Cloud State University and Pontificia University
of Chile and M.A. and ED.S. degrees from the U of MN.

Zha Blong Xiong, Ph.D.is an Associate Professor in the Department of
Family Social Science in the College of Education and Human Development
at the University of Minnesota. Dr. Xiong received his B.A. degree from
Winona State University in 1991, majoring in Psycholdyg M.A. in 1997,

and his Ph.D. in 2000 in the Department of Family Social Science at the
University of Minnesota. His research interests include adolescent
development in the contexts of family, school, and commuH#yis the ce
authored of a highly respected reseavalsed parent education curriculum
calledHelping Youth Succeed: Bicultdf@arenting for Southeast Asian

Dr. Kang Xiaaj, M.D. currently works with West Side Community Health ServickkDonough

Homes Clinic, whth isa satellite clinic housed within a community center in the heart of a public

housing site for the last 10 yeaf®r. Kang obtained her undergraduate degree from Hamline University

in 1994 and went on to the University of Minnesota for her Doctarfdiedicine in 1998.She attended
residency training in family practice thru Regions Family & Community Medicine Residency from 1998
2001. She is a bilingual Hmong physician with a strong interest in preventive and community healthcare.
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Leadership Symposium Evaluation
Figure2: Overall Evaluation of Symposium Categories for Thursday, April 21, 2011
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Figure3: Overall Evaluation of Symposium Categories for Thursday, April 21, 2011
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Figure4: Participant Satisfaction with Symposium, Thursday April 21, 2011
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Figure6: Overall Evaluation of Symposium Cateaggs for Friday, April 222011
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Figure7: Overall Evaluation of Symposium Categories for Friday, April 22, 2011
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Figure9: Participant Satisfaction with Symposium, Friday April 22, 2011
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Figurel0: Overall Evaluation of Symposium Categories 8aturday April 23, 2011
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Figurell: Overall Evaluation of Symposium Categories &aturday April 23, 2011
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