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 Hmong Nonprofit Assessments 

Organizational Assessments 

 Using Guidestar and 990s we identified 276 
Hmong agencies across the United States  

 Majority of agencies are groups affiliated with 
churches 

 Majority of Hmong nonprofits have budgets less 
than $100,000 

 Less than 5% of all Hmong led nonprofits have an 
operating budget of $500,000 + 

 

 

 

 



Hmong Nonprofit Assessments 

Organizational Assessments 

 Decline in funding and operations in two periods: 

2001/2002 and 2005/2006 

 There are at least 70 nonprofits operating now of 

which only 9 submitted 990 in 2010. This is 

compared to 2009 where 31 submitted 990. In 

2008, 32 agencies submitted 990. 

 

 

 

 



Hmong Nonprofit Assessments 

Revenue for Hmong-led Nonprofits 

 Total revenue in 2006 = appx. $25,000,000 

 Total revenue in 2010 = appx. $12,000,000 

 

 

 



State of Nonprofits 
DRIVERS 

Category Explanation 
Maintain funder support Funder is concerned about efficiency 

Similar requests made that compliment 
services 
Assumption that agencies can work better 
together 
Less grants, more impact 

Save money, lower costs Loss of funding 
Slow periods of funding 
Increase competition for services 

Capitalize on competition and market Lack of connections, staff, and resources 
Need for client expansion 
Consolidation for stronger services 

Preserve and enhance agency reputation; 
remaining relevant to the community 

“Good” reputation of others 
Collaborative and cooperative nature 
Boost of organizational reputation 



State of Nonprofits 
CHALLENGES 

Category Explanation 

Lack of staff and board support No clearly communicated and supported plan 

from board and staff; no buy-in 

Staff turnover Need for adequate staff support during 

transitions and work load increases 

Consolidation of jobs 

Leadership problems Shared leadership problems e.g. co-chairs, co-

executive directors, co-managers, etc. 

Organizational culture issues Philosophies of operations, decision making, 

relationships, etc. 

Identity issues Brand identity; external stakeholders need 

buy-in; building loyalty to another 

organization 



Hmong Nonprofit Assessments 

 Questions? 

Next steps? 
 

 



Symposium Recommendations 

1. Theory of Change 

2. Conduct organization and 
leader assessment 

3. National Leadership 
Institute 

4. National Leadership 
Group 

5. Collaborate and Build 
National and Local 
Partners 

 

 



Symposium Recommendations 

1. Local HND Chapters 

2. Establish Central 
Research and Resource 
Center (Strategic Think 
Tank) 

3. Facilitators, Trainers 
from outside of HND 

4. Peer Learning Model 

 

 



Strategic Restructure 
1. Why have strategic 

conversations about our 

work with each other? 

2. What questions do we 

need to ask ourselves 

and each other? 

3. How can we get “there” 

together? 

 

 



Community Feedback 
Questions and Comments about information 

provided 

 

 



President’s Report: Symposium 

1. What is best venue for 

talking about leadership 

and leader development? 

2. How do you want to be 

engaged? 

3. A track at the HND 

Annual Conference 

 

 

 



President’s Report: Listening 

Sessions 
1. Unemployment, Job creation 

2. Youth and family 

3. Educational Achievement 

4. Research and Data 

5. Integration challenges 

6. Policy and Advocacy 

7. Future State of Hmong Americans 

 

 

 



President’s Report: Assessments 

Organizational Survey for Capacity Building in 10 
Key Areas: 

 Community 

 Mission and Planning 

 Governance 

 Policies 

 Fundraising 

 Finances 

 Human Resources 

 Communication, PR, Marketing 

 Program 

 Technology 

 

 

 

 



President’s Report: Policy 

Updates and Progress 

1. Farmer Assessment 

2. Farm Bill 2012 

3. Advocacy for Poultry 

Farmers 

 

 

 



President’s Report: HND 

Strategic Plan 

1. Mission Statement: HND empowers the 

Hmong community to achieve prosperity and 

equality through education, research, policy 

advocacy and leadership development. 

2. Next steps for strategic plan 

 

 



Community Feedback 
Questions and Comments about information 

provided 

 

 



Thank you! 
We want to acknowledge your participation and 

support of HND as well as the following: 

 

Maypa Heu, Wangsue Lee, and HAP/HND Staff 

for their work in coordinating this event. 

 


